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Women’s Fund of Santa Barbara 

2011-2012 Grants – Year-End Report Summary 

 

Court Appointed Special Advocates (CASA)  ($60,000) 

Funding for one case supervisor to oversee and support 35 adult volunteer 
Advocates who have the capacity to represent 45 abused, neglected and/or 
abandoned children and to ensure they are well-served by the foster care system. 

CASA reported that, because of the WF’s generosity, it was able to hire and fully 
fund ($45,000) a Santa Barbara Bilingual Case Supervisor staff member for its 
entire fiscal year (July 1, 2012 through June 30, 2013). With the addition of a 
bilingual advocate supervisor, CASA is able to serve children who it otherwise 
could not due to language barriers. This Case Supervisor is currently supporting 
53 Volunteer Advocates who are, in turn, serving 69 foster youth—a greater 
number than estimated in the approved WF Agency Report.  CASA spent the 
remaining $15,000 on program expenses in south SB County for such activities 
as Volunteer Advocate training volunteers to become court-appointed 
Educational Advocates empowered to negotiate for a foster child's educational 
services to ensure the child's needs are met and educational rights protected. 

The grant is 100% expended. 

________________________________________________________________
Easy Lift Transportation ($65,000) 

Grant for the purchase of one pre-owned, low mileage 20-passenger van, all 
related expenses such as maintenance, insurance and fuel costs for the year, 
plus a year’s salary for one full-time driver for expansion of the Children’s 
Accessible Transportation (CAT) Program. 

Easy Lift purchased a 20-passenger van for expansion of the CAT Program and 
leveraged the Women’s Fund grant with support from the Orfalea Family 
Foundation.  This allowed for the purchase of a newer than intended 2012 20-
passenger van in June, 2013. Orfalea provided funds to subsidize the balance 
due for the van after the Women’s Fund contribution ($13,000 for van purchase) 
in exchange for periodic use of the vehicle for their own REACH children’s 
program. Easy Lift maintains the title, possession, and will support all affiliated 
vehicle and program expenses. CAT has provided access through the grant 
period for an average of 525 unduplicated children and it embarked upon its 
busiest summer in CAT’s history, and anticipates providing over 750 rides each 
month. Due to the delayed purchase and lower-than-anticipated ridership, Easy 
Lift has not expended the entire grant award.  

Due to a delay in the van purchase, actual expenses were less than anticipated 
for the year.  Remaining funds of $13,945 will be used for fuel, maintenance, 
insurance and driver expenses.  
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Friends of the Santa Barbara Public Library ($65,000) 

Capital funding for the purchase of 13 AWE (Advanced Workstations in 
Education) Early Learning Literacy Stations for five SB Libraries: Central, 
Eastside, Montecito, Carpinteria, and Goleta. 

SB Public Library has installed the AWE stations in all branch libraries and 
reports that the usage statistics are impressive. In the past year (not including 
June 2013, for which numbers are not yet available), there have been 32,898 
sessions on the AWE and Afterschool Edge computers. Several libraries did not 
install the computer stations until the winter season, so these numbers are 
especially impressive.  All of the $65,000 awarded funds have been expended for 
11 Early Literacy Station CPUs ($28,765), 7 Afterschool Edge CPUs ($17,374) 
and associated warranties, cables, other peripherals and shipping.  Branch staff 
members report extreme satisfaction with the AWE stations because the 
computers are self-guiding; the system accommodates Spanish speaking users 
represent a large proportion of users; and the machines are in constant use by 
fully engaged children and parents/caretakers.  

The grant is 100% expended.  

________________________________________________________________
Family Services Agency ($80,000) 

Funding for senior mental health and case management, including salary, 
benefits and modest associated costs for a supervising Licensed Clinical Social 
Worker and for two Masters- level Clinical Psychology students from Antioch 
University’s program in Healthy Aging and Latino Mental Health who will serve as 
case managers. 

FSA serves between 70-75 senior clients on average per month expending 
approximately $116,000 to the senior case management program, Women’s 
Fund support of $80,000 partially covered the majority of salaries and benefits for 
the licensed clinical social worker, bilingual case manager, MFT intern and 
graduate student and their associated travel expenses. FSA reports that there 
has been a significant change in the senior case management program within the 
last several months. Most prominently, FSA transitioned from a model in which 
its case management program has operated separately from, though 
cooperatively with, its mental health program—to one known as the Community 
Psychology Model, in which both services may be provided by one individual 
staff. For the purpose of grant monitoring for the Women’s fund award, FSA kept 
these expenses separate for FY 12-13.  FSA is finding that the two services work 
together to meet a goal that neither one, alone, could attain, a “the whole is 
greater than the sum of its parts” approach. 

The grant is 100% expended. 
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________________________________________________________________
Palabra ($50,000) 

Grant provides for support for a youth violence prevention program support, 
expansion and evaluation in the poorest neighborhoods in Santa Barbara, Goleta, 
Isla Vista and Carpinteria where youth are at greatest risk of dropping out of 
school and/or becoming involved in gang activity. 

With Women’s Fund support, Palabra expanded staff support and developed its 
case management software system and trained all staff in its use. The system 
helps Palabra track an individual’s progress, referrals, incidents in the 
neighborhoods and the amount of contact youth have with law enforcement as 
well as new cases or violations of probation, what those violations are and the 
circumstances of the incidents. The new software enabled them to mediate over 
100 violent incidents in the Santa Barbara area and to serve 58 new youth since 
the grant’s inception. Women’s Fund grant monies were also used to pay for six 
and a half months of salary support for one program coordinator each for the 
Eastside, Westside, Goleta and Carpinteria neighborhoods ($40,300); evaluation 
equipment and software ($5740); training/developing the software/in-take 
program ($1100); and a number of neighborhood meetings facilitated by Palabra 
Coordinators ($2000). 

The grant is 100% expended. 

________________________________________________________________
The Parent Project ($50,000) 

Funding for 10 additional 10-week courses at Franklin and Monroe Elementary 
Schools; Santa Barbara, La Colina and Goleta Valley Junior High Schools; Santa 
Barbara and Dos Pueblos High Schools, La Cuesta Continuation High School 
and the Isla Vista Teen Center. 

The Parent Project was able to expand their 10-week classes to 11 schools (El 
Camino was an addition to those originally proposed) with a total of 273 parents 
completing and graduating from the program.  Funds have generally been 
expended as originally proposed. The cost per parent trained was about $185 
per 10-week class session. In addition to the lead coordinator’s salary ($20,000), 
funds were spent on parent support ($5,000), class expenses such as materials, 
publicity, supplies, food/refreshments ($5500), a laptop and projector ($2500) 
and payments to the fiscal sponsor, SB Education Foundation ($2500). As 
explained in The Parent Project’s mid- year report, additional funds were 
budgeted to pay child care providers since more parents than expected brought 
young children with them to the classes ($10,000 in total expended for child care). 
Program evaluation expenses are $4500 and will be expended by July 2013.   

Estimated costs were slightly less than actual expenses, so the $500 grant 
balance will be used for parent program expenses in Fall 2013. 
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________________________________________________________________
Santa Barbara Neighborhood Clinic ($100,000) 

Grant provides for a lead gift in a $3.5M capital campaign to fund the work 
involved in the federally mandated migration of all SBNC health records to an 
approved Electronic Health Record system. 

The SBNC reports that the Womens’ Fund grant-supported EHR system enabled 
the “Care For Every Family” program to provide services to over 25,029 
unduplicated patients (including 8,830 unduplicated children, nearly 1340 seniors 
(65 yrs. and older) and their family members, almost double the estimated 
number of patients estimated in the grant proposal. 95% of these patients are 
below the 200% Federal Poverty Level; 66% are low- income, uninsured or 
underinsured Hispanic/Latinos; and nearly 24% of children in these families are 
aged 5-12 years. In addition, over 70% of dental clinic visits were made by 
children from these families.  13,054 medical patients (63%) and 3,290 dental 
patients (53%) were female.  SBNC expended the entire $100,000 by mid-year of 
grant funding. Using this grant money, along with support from other funders, 
SBNC purchased and installed hardware for the multi-million dollar EHR 
system—$50,000 for the medical clinic and $50,000 for the dental clinic. 

The grant is 100% expended. 

________________________________________________________________ 
St. Cecilia Society (SCS) ($50,000)   

Funding provides for financial assistance to pay for critical dental services for 
low-income residents of south Santa Barbara County.   

Twenty-five (25) south Santa Barbara residents received critical dental services 
as a result of the Women’s Fund grant. The St. Cecilia Society has allocated the 
total amount of the $50,000 grant, and is thereby committed to pay the dental 
service providers’ bills incurred by the 25 approved individuals. Allocating the 
funds indicates pre-approval for payment of anticipated bills for dental services. 
The amount requested for each case is determined by the estimate given by the 
dental care provider. SCS then pays only for the actual cost of the dental 
services provided to each approved individual for the actual services performed 
at each visit. SCS pays providers directly and only after treatment has been 
completed and, in the majority of these cases, the bills for the services performed 
are submitted after the service, not in advance.  Many cases require procedures 
taking multiple visits to the dentist’s office over many months, with some 
extending past the grant period.  

Bills amounting to $18,000 have been paid and the remainder of $32,000 has 
been allocated or assigned to specific individual cases awaiting billing by the 
dental provider prior to payment.    


