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Women’s Fund of Santa Barbara 

2012-2013 Grants – Year End Report Summary 
 

 
 
Catholic Charities SB ($50,000) 
 
Funding provided for emergency supplemental food and case management to aid low-
income families in crisis. 
 
For the full fiscal year ending June 30, 2014, Catholic Charities South County 
Community Services (CS) program provided direct food distribution from its Food 
Pantries in Carpinteria and Santa Barbara and mobile food distribution in Isla Vista to 
4,142 new, unduplicated clients who qualified as low-income and 59,973 returning 
clients.  The WF grant award was fully matched dollar-for-dollar by December 31, 
2013—at the completion of their Silent Angel Match campaign. The doubled funding 
amount ($100,000) was expended during the first half of 2014.  Catholic Charities used 
Women’s Fund monies for Foodbank food purchases of $31,144 and food purchases 
from other vendors of $18,856.  
 
The grant is 100% expended. 
 
______________________________________________________________________ 
Doctors Without Walls—Santa Barbara Street Medicine  ($50,000) 
 
Funding for the Women’s Free Homeless Clinic to provide medical care and essential 
services to unsheltered and marginally sheltered women in a safe, female-only 
environment. 
 
Doctors Without Walls assisted the unsheltered women of Santa Barbara with free 
medical care, mental health consultations, and referrals to other community resources 
as well as humanitarian aid that included showers, laundry service, organic meals, and 
hygiene supplies in a safe and trusting environment with this WF grant.  Additionally, 
the grant covered their operational overhead, annual medical malpractice policy (since 
all health care providers are volunteers), a stipend for the Women’s Clinic Intern and the 
purchase some of necessary women’s under garments, hygiene supplies, personal 
items and medications.   Clinics were held three times a month in space at Transition 
House and a total of 992 patients were seen. 
 
DWW is entering year two of a two-year grant.  Half of the grant--$25,000--was made in 
2012-13 and 100% has been expended; the second half was released in June of 2014.   
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______________________________________________________________________ 
Future Leaders of America  (FLA)  ($65,000) 
 
Grant provided for training and academic support to promote responsible leadership 
development for community youth. 
 
During the first six months of the grant, FLA took steps towards its long-term stability by 
hiring a part-time employee and FLA alumni as their youth organizer in addition to 
strengthening relationships with community organizations that serve young people and 
the schools.  Last summer, FLA hosted a week-long youth leadership camp at CSU 
Channel Islands.  During the academic year, FLA activated the youth leadership camps 
at San Marcos, Dos Pueblos, Santa Barbara High Schools and La Colina Junior High 
throughout each service area and a regional leadership group with student 
representatives from all high schools.  FLA engaged over 100 additional youth 
participants through a UCSB visit and a USC conference in May for students to 
participate in FLA’s leadership training program.  
 
The grant was 100% expended to partially fund the FLA program director, youth 
leadership development, university seminars, enrichment work shops, program supplies 
and staff travel expenses. 
 
______________________________________________________________________ 
Girls Inc. of Carpinteria  ($50,000) 
 
Grant provided for the Eureka! Program, which prepares young girls to attend college 
and pursue careers in science, technology, engineering and math. 
 
Girls Inc. of Carpinteria reported that almost all of the girls in the program have thrived 
and found their Eureka! experiences transformative. Despite the challenges of having 
two cohorts simultaneously on the UCSB campus last summer, the first cohort matured, 
with each planning to attend college. This group attended its first annual college tours to 
UCLA, UCI, UC San Diego, San Diego State, and San Luis Obispo as well as 
completed 4-week paid externships in June, 2014 at lynda.com, Easy Lift 
Transportation, Storyteller Children’ Center, TV Santa Barbara and several other local 
businesses.  In addition to participating in their first rigorous, summer program at UCSB, 
Cohort 2 visited Cal State Channel Islands, took part in physical team building activities 
and in monthly workshops related to STEM during the academic year. Positive 
outcomes based on responses to pre- and post-surveys and staff observations were 
previously reported in the mid-year report. 
 
The grant was 100% expended for payroll costs; facilities rental; supplies, equipment, 
and miscellaneous program expenses; transportation; communication costs; food, and 
swim lessons.  
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______________________________________________________________________ 
Isla Vista Youth Project  ($50,000) 
 
Grant provided for capital funds to improve the Isla Vista Family Resource Center 
infrastructure and playground. 
 
The playground, which is used by children who attend the state preschool and the 
summer pre-kindergarten institute as well as children whose parents participate in 
parenting classes, is now triple its original size with a large, boulder-lined sandbox and 
garden boxes, sunshades, moveable outdoor playground equipment (table and large 
outdoor blocks) and bicycle path chalking equipment. Preserving the large open space 
for children to run was important so IVYP did not install a permanent bike path as 
originally proposed.  IVYP plans to increase their licensed capacity by August 2014, 
anticipating an increased capacity of 30 children.  Access to the facility is now safer with 
level, even access to the facility, solar-powered exterior lighting, and completion of 
termite-abatement and related repairs.. 
 
The grant is 100% expended for facilities, road and parking lot improvements for safety 
and security and enhancements to and expansion of the children’s playground, 
including fencing, shade, equipment, sand and garden boxes, turf and trees. 
 
______________________________________________________________________ 
Westside Boys and Girls Club  ($75,000) 
 
Capital funding for renovation and expansion of its clubhouse to create an educational 
resource center. 
 
Renovations were completed to the Westside Educational Resource Center by May 
2014, and despite several delays in completing an exterior stairway to the remodeled 
facility, the room is expected to be ready for occupancy by the end of summer 2014, 
after furnishings are installed in the completed space. Once completed, the Club will 
begin to offer age-appropriate courses to approximately 950 tweens and teens such as 
Smart Girls, Passport to Manhood, Torch Club and Keystone Club leadership programs, 
Career Launch and its Career Speakers series. Meanwhile, summer activities in the 
space include physical activities such as yoga serving approximately 20 children in each 
of two classes and a summer journal-writing program. 
 
NOTE: The reopening celebration for the clubhouse took place on July 23, 2014.  
 
The grant was 100% expended for construction labor and materials, architectural 
drawings and permits and an awning on the second floor exterior stairway landing. 
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Women’s Economic Ventures  ($100,000) 
 
Funding provided for a micro-loan fund to assist low-income south Santa Barbara 
County women in starting or expanding their own businesses. 
 
By the end of June, WEV had funded 4 microloans totaling $62,000 and reserved an 
additional $25,000 for an approved loan which had not yet been funded. The agency 
anticipated providing up to 3 additional loans by the end of July to fully expend the 
$13,000 in remaining grant funds.  Applications for funds during the first two fiscal 
quarters were slower than expected, consistent with what other micro-lenders also 
experienced according to WEV, but requests rebounded as the year progressed. While 
the average award of $15,500 exceeded the estimated $8,300 average outlined in the 
grant proposal, the program executive director noted that the improving economy and 
consumer confidence is gradually allowing a return to WEV’s pre-recession historical 
portfolio average loan size of $20,000.  
 
This grant has allowed current loan recipients to sustain or create 25 jobs in south 
Santa Barbara County. As loans are repaid, WEV will begin re-lending funds to 
additional clients. 
 
 
Youth Violence Prevention Program  (via Santa Barbara Education Foundation) 
($85,000) 
 
Funding for a grant for a female outreach worker to reduce gang-related conflict and 
violence among at-risk girls in Santa Barbara secondary schools. 
 
With Women’s Fund support, the SB Unified School District hired a female youth 
worker.  During the academic year, the outreach worker counseled 50 young women 
who experience familial, social, economic, and behavioral issues that impact their ability 
to succeed both academically and personally. Students were encouraged to contact her 
at any time of the day should they need to talk with someone about challenges they 
faced—the first time many of these young women had had an individual to listen and 
offer non-judgmental assistance. In addition to life-skills classes in SB middle and high 
schools, the outreach worker teamed with various community agencies to better inform 
students of topics that could or do impact their lives. Students made an out of town field 
trip to a museum and college campus, the first time some had ventured beyond Santa 
Barbara.  Plans are to assess first year outcomes and to gather measureable data on 
program effectiveness in preparation for SBEF to secure further grant funding for 2014 
and beyond.  
 
SBEF has approximately $26,400 remaining due to academic year scheduling and the 
entry level female youth worker’s salary compensation, which had been budgeted 
higher based on the more-experienced male counterpart’s compensation. These funds, 
coupled with a recent grant, will allow the district to support this position for at least an 
additional 6 months. 


