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2013-2014 Grants – Year End Report Summary 

 
Casa Esperanza Homeless Center ($50,000) 
 
Funding for shelter and support to transition women out of homelessness. 
 
In the past twelve months Casa Esperanza provided almost 14,000 bed nights for women, the 
equivalent of 38 beds, of which the Women’s Fund partially funded six beds. Casa served 262 female 
clients over the course of the year, providing case management, job placement assistance and 
housing placements including assistance with deposits and rent.  90% of the Women’s Fund grant was 
used to provide safe, secure housing in the emergency shelter.  In addition, they recruited 10 female 
Navigators, some from the UCSB psychology department. Navigators worked with 16 clients, far below 
the 150 anticipated in the grant application. They learned that a Navigator typically had enough time 
to meet with one client at a time and usually no more than once a week.  The Women’s Fund grant 
was a “vote of confidence” and helped Casa secure additional community financial support.  Casa 
Esperanza has merged with PATH, People Assisting the Homeless, a Los Angeles based homeless 
service provider and is now known as PATH Santa Barbara. PATH Santa Barbara will require significant 
local community support going forward. 
 
The grant is 100% expended.  Final grant allocation incrementally funded six women’s shelter beds for a 
year and the creation of the Navigator program. 
 
 
Doctors Without Walls - Santa Barbara Street Medicine ($50,000) paid over two years 
 
Funding for the Women’s Free Homeless Clinic to provide medical care and essential services to unsheltered 
and marginally sheltered women in a safe, female-only environment. 
 
The Women’s Free Homeless Clinic (WFHC) continues to provide vital services to the unsheltered or 
marginally sheltered women of Santa Barbara. The WFHC is the only stable environment that 
homeless women experience. Clinics are hosted at the Transition House Family Shelter on the 2nd, 3rd 
and 4th Fridays of each month.  30-40 women participate each week and the clinic serves 100-125 
unduplicated women each year. Women can receive medical services, acupuncture, podiatry services 
and mental health services.  Showers and laundry are available along with a hot meal provided by 
Anthony’s Organic Soup Kitchen. The average age of a client is 52.  31% live outside, 29% live at the 
Rescue Mission, 16% are “couch surfing,” 14% live in their vehicles and 9% are sheltered at Casa 
Esperanza. The Women’s Fund grant gave Doctors Without Walls the ability to focus on the needs of 
vulnerable, homeless women and create an environment for their physical, mental and emotional 
healing to begin.   

The grant is 100% expended.  The clinic’s budget is only $25,000 per year because all their services are 
provided by volunteers.  The Women’s Fund grant fully funded the clinic operation for two years. Doctors 
Without Walls has raised sufficient funds to continue the clinic at its current level of service. 
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Domestic Violence Solutions ($50,000)  
 
Funds for a security systems upgrade and safe playground surface with shade structure. 
 
Construction of the playground at the Second Stage transitional housing apartment facility and 
security camera installation there have been completed. They now have an attractive and safe 
play area for children. This facility serves about 40 residents each year, over half of them children.  
Installation of security cameras at the emergency shelter, which serves about 115 women and 
children each year, is also complete.  Domestic Violence Solutions has about $1,000 remaining 
from the grant which will be applied to the cost of installing a security gate intercom.  Safety is a 
concern at all facilities and the new security systems greatly improve safety for residents and their 
children. 
 
Funds will be fully expended by fall 2015. 
 
 
Legal Aid Foundation ($75,000) 

Funding for salary and benefits for an additional domestic violence attorney serving 100 women and 
children. 

The Legal Aid Foundation successfully hired an additional attorney who is helping protect victims 
(95% of whom are women) and their children from physical and/or psychological abuse by providing 
free legal services necessary to escape the cycle of violence.  The attorney assists with obtaining orders 
of protection, custody and visitation, divorce and paternity action.  84 domestic violence victims have 
been assisted to date. Legal Aid projects that they will assist 100 victims for the fiscal year.  They have 
also conducted community outreach in English and Spanish to inform women about the services 
available. 

Funds will be fully expended by fall 2015.  The position continues to be fully funded. 

 

Media4Good, Youth Interactive Santa Barbara ($60,000) 

Funding for entrepreneurial and job skills programs for 100-130 underserved youth ages 10-24. 

Youth Interactive is an after-school program focused on teaching Technology, Entrepreneurship and 
the Arts.  The Women’s Fund grant allowed Youth Interactive to serve a total of 88 students during the 
2014 fall semester. It enabled the CEO to be paid for the first time and allowed the support needed to 
raise additional funding. Student enrollment reached 90 (maximum capacity) and high number of 
youth served continued into the spring of 2015. The programs attracted students from area high 
schools, UCSB and SBCC. 32% of participants attend La Cuesta/Alta Vista alternative high schools.  77% 
of students are Latino and students come from all parts of the city. 14 students graduated from high 
school this summer and have now enrolled in the Running Start Program at SBCC, a pathway to 
college.  

The Women’s Fund grant fully funded one semester of the Youth Interactive program including salaries and 
rent.  The grant is 100% expended. 

 



2013-14 Year-End Grantee Report Summary  Page 3 of  4 
 

 

Posse Program: Opening Doors to College ($75,000) now known as PEAC – Program for Effective 
Access to College 

Funding for tutorial and mentoring partnerships for high-achieving, low-income students from under 
represented backgrounds. 

This May the first cohort of PEAC seniors (28) graduated from high school and 100% of them are 
heading to college in the fall.  Through the program, Latino students’ participation in at least one 
Honors and/or Advanced Placement (AP) class at San Marcos High has increased from 27 in 2009 to 
212 at the end of 2015. All PEAC student cohorts (9th – 12th grade, 128 students) have maintained a 3.0 
academic GPA or higher. 100% of PEAC students passed the CA High School Exit Exam in 10th grade.  
Since PEAC was an innovative new program with no clear model or best practice to follow, each year 
has been a new learning experience.  This year, more tutors were needed to assure that each student 
received the help they needed to master the subject of the advanced courses (AP) and dual 
enrollment classes at SBCC.  However, only one mentor was needed for grades 10, 11 and 12. 

The grant funds were 100% expended.  36% less was spent on mentors and 300% more on tutors than was 
anticipated in the original grant. 

 

Peoples’ Self-Help Housing (PSHH) ($50,000) 

Funding for after-school/summer educational enhancement programs for children of low-income families 
at Dahlia Court in Carpinteria and Ladera Apartments in Santa Barbara. 

PSHH hired an additional educator for their Dahlia Court Youth Education Enhancement Program 
(YEEP) and re-opened the program at Ladera Apartments, hiring an after-school educator there as 
well.  Combined, the centers serve 70 students who participate on average 12 hours per week.  The 
YEEP centers operate Monday-Friday 2:30-5:30 p.m. and are open during the summer to prevent 
summer learning loss in students.  The curriculum includes daily homework help and completion, 
reading club, math enrichment, outdoor exercise and healthy snack, career exploration, and music 
and art enhancement projects.  Cate School tutor/mentors work one on one with students needing 
help in reading and math.  The end of year grades for 2014-15 showed a 93% improvement in 
language arts and 100% improvement in math at Dahlia Court.  At the Ladera Center 50% of students 
improved in language arts and 79% improved in math. There are waiting lists for both sites. 

The grant was 100% expended on educator salaries and benefits.  One teacher hired was credentialed; the 
others were experienced and qualified. 
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Santa Barbara Rape Crisis Center (SBRCC) ($50,000) 

Funding for salaries for crisis intervention and long-term counseling services. 

SBRCC has served 870 Crisis Intervention clients and 147 Long-term Counseling clients for a total of 
1,017 clients.  At this point, SBRCC expected to serve 900 clients.  It has surpassed the target by 13%. 
The funds were used to pay partial salaries of the staff members providing the Crisis Intervention and 
Long-term Counseling Services. It also paid partial salaries of the two people who supervise the staff 
members and volunteers conducting the services. 

The grant was 100% expended. This year, SBRCC received a grant through the SB County Department of 
Probation to fund and increase the size of the Crisis Intervention Team by an additional .5 FTE.  They used 
the grant from the Women's Fund as a springboard to provide more services. 

 

SBCC Foundation, Single Parent Achievement Program - $90,000 

Funding for child care support for 35 low-income single mothers allowing them to attend college. 

24 low-income, single parent students received child care funding so that these parents could attend 
Santa Barbara City College (SBCC) while their 28 children were enrolled in licensed day care facilities.  
Tuition at the Orfalea Early Learning Center, where the children were enrolled, is roughly $100 per 
week.  The Women’s Fund grant was matched with $108,800 of other funds, allowing an additional 26 
SBCC students to receive child care support.  In total 55 children were enrolled in child care for the 
year. 

The grant was 100% expended.  The full cost for 28 children for a year is $144,000.   

 

Storyteller Children’s Center ($50,000)  
 
Funding for food program for low-income preschool children. 

Storyteller continues to serve 100 children annually. The Women’s Fund grant provided funding for 
over 40,000 breakfasts, lunches and snacks. For many of the children at Storyteller, these are the most 
nutritionally complete meals they receive all day. Santa Barbara Unified School District continues 
to deliver seasonal food for fun and nutritious meal choices. The grant helped Storyteller accomplish 
its comprehensive approach towards creating school-readiness and lifelong resilience. This approach 
includes ensuring children get the proper nutrition they need to develop appropriately, but also that 
mealtime at Storyteller serves as a chance to practice language development, social skills and healthy 
eating habits.  
 
The grant was 100% expended. They have not been able to fully replace the funds this year. 

 

 

 

 


